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On Relationship Among Project Managers’ Behavior,
Organizational Support and Employee Engagement:

An empirical analysis of real estate enterprises
Wang Dong, Liu Jing-kuang, Zhu Hui
(School of Business Administration, Guangzhou University, Guangzhou 510006, China)

Abstract: A successful project requires good leaders and team, which can bring huge profits for real estate
enterprises. However, as the real estate industry is not stringent enough in the human resources management and
control, the employees’ professional degree is not high, incurring serious brain drain. Therefore, how to improve
employee engagement has become the core issue of the real estate industry. With the real estate project manager as
the research object, by way of questionnaire survey, and adopting the method of correlation analysis and regression
analysis, the action of the project manager, organizational support and employee engagement relationship are
investigated. Research shows that: project manager behavior, organizational support and employee engagement are
related, and the organization support has played a regulatory role in the project manager behavior and employee

engagement.
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Tab.l1 Research of project managers’ behavior and organizational
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Tab.2 Research of leaders’ behavior and employee engagement
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Tab.3 Research of organizational support and employee engagement
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Tab.4 Research summary of regulatory effect of organizational
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Tab.6 Reliability analysis result
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Tab.7 Validity analysis result
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Tab.8 Correlation coefficient, mean and variance

A 1 2 3 4 5 6 7 8 9 10 11 12 13
| iHAETHN
2 mprmw 0834
0.000
3 R 0.573" 0.302" 1
0.000 0.000
4 AL 0.854™ 0.644™ 0.274™ 1
0.000 0.000 0.002
5 A5 Stk 0.868" 0.628" 0.338" 0.759" 1
0.000 0.000 0.002 0.000
6 Y 617" 0.409™ 0.261" 0.626" 0.631" 1
0.000 0.000 0.003 0.001 0.000
7 TR 0.515 0.405 0.198 0.478 0.518 0.775 1
0.000 0.000 0.024 0.000 0.000 0.000
3 NG 524 0.320 0.240 0.554 0.527 0.919 0.597 1
0.000 0.000 0.006 0.000 0.000 0.000 0.000
9 FI25 580 0.370 0.242 0.595 0.607 0910 0.555 0.759 1
0.000 0.000 0.005 0.000 0.000 0.000 0.000 0.000
10 &THokRE 0.664 0.483 0.165 0.699 0.719 0.669 0.589 0.557 0.618 1
0.000 0.000 0.006 0.000 0.000 0.000 0.000 0.000 0.000
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0.000 0.000 0.018 0.000 0.000 0.000 0.000 0.000 0.000 0.000
12 5 0.568" 0.381" 0.090™ 0.651" 0.642" 0.649™ 0.484" 0.568" 0.631" 0.901" 0.726" 1
0.000 0.000 0.306 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
13 L 456" 0.361" 0.119" 0.486" 0.452" 0.459" 0.532" 0.370" 0.353" 0.754" 0.502" 0.539" 1
0.000 0.004 0.177 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
IE 3.82 3.97 3.36 3.88 4.05 3.84 3.89 3.88 3.75 3.76 3.83 3.76 3.69
FE 0.61 0.84 0.70 0.73 0.76 0.62 0.53 0.79 0.81 0.66 0.86 0.82 0.61

1) **FRP<0.01, *F 715 P<0.05, WKL
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Tab.9 Project managers’ behavior and employee engagement model*
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Tab.10  ANOVA of Project managers’ behavior and employee

engagement’
Y Rl df B175 F Sig.
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B 56.406 130
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Tab.11 Organizational support and employee engagement model°

T
# R R JHEER -

s fyig
1 0.669* 0.448 0.443 0.491 51
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c. AR 5Y A0k
R12 HEATHSRTHEREANOVAS
Tab.12 ANOVA of organizational support and employee

engagement’
feit) R df ¥175 F Sig.
EYE| 25.242 1 25242  104.489  0.000"
1 W% 31.164 129 0.242
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FR 26.584 3 8.861  37.736  0.000°
2 &5 29.822 127 0.235
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Tab.13 Horizon planning and employee engagement model
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Tab.14 ANOVA of horizon planning and employee engagement

s Sl df ¥ F Sig.
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Tab.15 Coefficient of project managers’ behavior and organizational support

. bRl R EL PRIl R EL LSt
et S t sig. —
B PRk iR Beta K VIF
o . 0.995 0.282 3.532 0.001
1 (8 WHZMITH
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0.357 0.277 1.289 0.200
2 CHE) THASHAT N AR 0.438 0.083 0.398 5.301 0.000 0.627 1.596
0.450 0.080 0.425 5.661 0.000 0.627 1.596
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Tab.16 Coefficient of organizational support
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