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Abstract: In recent years, a large number of new research and development (R&D) institutions have emerged
across the country. Due to the short development time, the management of new R&D institutions is still not perfect.
It is proposed that a dynamic management can help solve existing management problems. After summarizing the
specific problems of the management of new R&D institutions, the essential connotation of the dynamic
management of new R&D institutions is defined and the necessity of implementing dynamic management
analyzed. Then, based on the successful experience of advanced scientific research organizations at home and

abroad, specific suggestions are put forward for constructing a dynamic management system based on the realistic

situation of China’s new research institutions.
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Fig.1 The composition mechanism and logical relationship of

dynamic management system of new R&D institutions
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